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The city did not have adequate documentation to individually support and 

justify bonuses paid to Executive Directors (city department heads).   

 

From FY 2015-16 to FY 2017-18, city management approved a total of 

$701,482 in merit bonuses to 11 Executive Directors. 

 

We requested supporting documentation that justified the Executive 

Directors’ merit bonuses. However, city management indicated that 

written support was not required because bonuses were allowable per the 

Inglewood Executive Organization Memorandum of Understanding 

(MOU), valid October 1, 2016, through December 31, 2020.  

 

Instead of written support, the city provided a transcript of a verbal report 

presented to the City Council that attributed the city’s accomplishments to 

the Executive Directors. We found the report was insufficient because it 

did not directly identify the individual efforts of the beneficiaries; instead, 

it credited the city’s success to the group as a whole. 

 

The MOU only identifies criteria that executives are required to meet; the 

MOU is not written justification indicating which executives meet the 

required criteria. Without written justification to support the Executive 

Directors’ bonuses, the city lacks transparency and accountability for 

merit bonuses.  

 

The city did not have policies and procedures to ensure city management 

retained written justification for merit bonuses. 

 

Recommendation   

 

We recommend the city develop and implement formal written policies 

and procedures to ensure city management retains written justification for 

merit bonuses, to increase transparency and accountability. 

 

City’s Response 

 
The City follows the language in the Inglewood Executive Organization 

(IEO) MOU to process the Executive Bonuses, as the MOU is the 

authority for approving them. Additionally, the City has developed a 

single policy that provides guidance on issuing the bonuses to the 

Executives.  This policy will encapsulate what the City has already been 

performing when approving the bonuses for Executives. 

 

 

The city failed to promptly monitor and collect TOT revenue of $306,490 

for FY 2009-10 through FY 2016-17; and $131,527 in TOT-related late 

and penalty fees for FY 2014-15 through FY 2016-17. 

 

The city also failed to implement the write-off process for the TOT 

revenue and fees, which had an estimated value of up to of $438,017 

between FY 2009-10 and FY 2016-17. 

 

 

  

FINDING 2— 

Lack of individualized 

justification for 

executive bonuses 

FINDING 3— 

Failure to monitor 

and write off 

Transient  

Occupancy Tax 

revenues  
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Chapter 9, Article 8, section 9-61 (Penalties and Interest) of the city’s 

Municipal Code, states: 

(1) Original Delinquency.  Any operator who fails to remit any tax

imposed by this Article within the time required shall pay a penalty

of ten percent (10%) of the amount of the tax in addition to the

amount of the tax.

(2) Continued Delinquency.  Any operator who fails to remit any

delinquent remittance on or before a period of thirty (30) days

following the date on which the remittance first became delinquent

shall pay a second delinquency penalty of ten percent (10%) of the

amount of the tax in addition to the amount of the tax and the ten

percent (10%) penalty first imposed.

Section 2.5 (Write Offs For Bad Debt) of the city’s Accounts Receivable 

Policies and Procedures states, in part: 

Bad debt is defined as “payment for actual costs incurred on any given 

customer that is deemed uncollectible.”  

The Finance Department will recognize bad debts arising from accounts 

receivables after all appropriate, internal and external collection efforts 

have proven unsuccessful.  

1) A debt will be deemed to be a bad debt after having given the

collection agency a 6 month period to collect.

TOT revenues and fees are a funding source for the city’s General Fund. 

The city failed to collect the TOT revenues and fees because it did not 

regularly review the Accounts Receivable Customer Aging By Fund 

Reports and write off accounts that were over six months old.  

Recommendation   

We recommend the city: 

 Adhere to TOT-specific Municipal Code and to Accounts Receivable

Policies and Procedures; and

 Regularly review the Accounts Receivable Customer Aging by Fund

Reports to check for accounts that are over six months old, and begin

the write-off process promptly.

City’s Response 

The Finance department has established an updated collection policy 

that applies to all account receivables. The policy includes the initial 

invoicing and several follow-up notices sent out on all accounts.  The 

collection policy was revised and updated on 9/12/2017 and includes a 

process to submit outstanding accounts to a collection agency after city 

staff have made several attempts to collect the account. 

At this time, the Finance department is scheduled to request the 

authorization from City Council to write off all old outstanding 

receivables that have been deemed to be uncollectible. This request is 

scheduled to be presented at the April 7, 2020 Council meeting. Going 

forward, the Finance department will continue to review all outstanding 
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receivables on a regular basis, send out notifications, and for those 

accounts that receive no response or payment, the account will be 

submitted to a collection agency. 

 

 

According to city staff, the city has not performed a physical inventory 

count of its fixed assets for the past five years. Furthermore, we requested 

records of the most recent physical inventory, but the city did not provide 

any. 

 

The city’s fixed assets include: 

 Buildings and improvements 

 Vehicles 

 Equipment 

 Road networks 

 Landscaping 

 Armored rescue vehicles 

 Scissor lift trailers   

 Lawnmowers 
 

The city’s Fixed Asset Listing for FY 2017-18 shows the city’s total fixed 

assets, net of depreciation, are valued at $137,416,651. 
 

The city’s Fixed Asset Policy states that every department is required to 

conduct an inventory count on an annual basis to verify the existence and 

condition of all items in the Fixed Asset Listing. 
 

Section VII. (Asset inventory) of the city’s Fixed Asset Policy states, in 

part: 
  

A departmental inventory count shall be conducted annually to verify 

the existence and condition of all items listed in the fixed asset records. 

(When reconciled, the inventory provides evidence that each department 

head is meeting his or her stewardship duties over department assets. An 

inventory may also help departments plan for future purchases by 

identifying unanticipated wear and tear of equipment before the 

equipment breaks down.) 
 

All fixed assets owned and purchased by the city should be properly 

recorded and accounted for in the city’s Fixed Asset Listing, and in 

Comprehensive Annual Financial Reports and Financial Transaction 

Reports submitted to SCO. 

 

Without regular physical inventory counts, the city does not have an 

accurate and complete Fixed Asset Listing. These records are essential to 

city governance and management. An up-to-date Fixed Asset Listing 

helps the city: 

 Safeguard fixed assets to ensure assets can be easily located and 

maintained; 

FINDING 4— 

Lack of proper and 

accurate accounting 

for fixed assets 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

  




